BUDGETS & SOFTWARE
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church’s budget should reflect its mission and ministry goals. It should be aligned with a

compelling vision for the congregation which is clearly and regularly communicated to every

member. Each church is unique in terms of its ministry focus and its setting. As a result, there is
no magic formula for developing a budget that is appropriate for each one. If a church has a vision for a large
children’s and youth ministry, they may have multiple staff focused on this area, with a larger percentage of
their budget allocated for staff costs. A different church may be ready to build their first facility and have a
larger percentage allocated to facility costs. A third church may have a passion for missions and devote a larger
percentage of their budget to support missions and ministries outside their walls. All of these budgets would be
very different from each other but appropriate for their congregation.

Here are some sample budgets for different churches.

>>If a church has debt for facility:
® 33% for staff costs
® 33% for ministry and missions
® 33% maximum for facility related costs

>>If a church has no debt:
e 40-60% for staff costs
® 30-50% for ministry and missions
* 10% for facility related costs (utilities etc)

>>The process for developing a budget will look something like this:

1. The church council or leadership team will define the vision for the church for the coming year. This is then
communicated to the staff as well as all the commissions or committees responsible for carrying out the
vision (e.g. Missions, Christian Formation, Music and Worship, Properties, Outreach).

2. Each of these groups will respond by listing all their initiatives for carrying out the vision, with dollar
amounts attached.

3. The finance committee of the church will then accumulate all of this information, and write a unified
budget for the church.

4. The budget will be reviewed and approved by the council or leadership team, and then presented to the
congregation for approval.

In most churches, the annual stewardship campaign is done in concert with the presentation of the budget to
the congregation. Ideally, stewardship education should be a year-round emphasis in the life of the
church.

We do endorse QuickBooks Pro as a very useful tool for financial accounting in churches. It mirrors a lot of the
features of Quicken which is widely used for personal finances and is a quality accounting system. The Depart-
ment of Church Growth and Evangelism offers a template of accounts to operate on QuickBooks Pro to ease the
setup of church accounts. The CGE Department also has a template to be used by the Financial Secretary that
utilizes the receivable system to facilitate the recording of the tithes and offerings of the church. Accompany-
ing that is a set of procedures intended to keep churches from being vulnerable for all kinds of problems. If a
Covenant church wants the templates and procedures, they are available by request at no cost.

The Evangelical Covenant website contains a section entitled the “Church Financial Leader’'s Manual”. If you go
to http://www.covchurch.org/cov/resources/church-leaders-financial-manual you will find more information.
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