Introducing Three Model Constitutions

The Covenant has developed a range of models that all meet the criteria for congregational polity.  In applying the key principle that congregations retain authority and delegate responsibility, the three models differ in how much is delegated and how many are involved.  At one end is the Board model.  This delegates the least, involves the most people to carry out, and is relatively fixed in its design.  At the other end is the Leadership Team model, which delegates the most, involves the least number of people, and has the most flexibility.  In the middle is the Council model, which experiences some of the strength and weaknesses of the other two models. 

The Board Model.  Think of the toy series “The Transformers”.  Through ingenious engineering, these toys are really two toys in one.  What looks and plays like a jeep can with a few twists and turns be transformed into an airplane.  Which is it – a jeep or an airplane?  It is both.  The Board system is like that.  On the one hand, there are actually three (sometimes four) different individual boards that carry out specific functions.  These are the Diaconate Board (spiritual care), the Trustee Board (property and fiscal matters), and the Christian Education Board (age level discipleship).  Each of these individual boards carries out ministries in their respective areas.  However, these three boards then combine (along with the officers of the Church), and are collectively transformed into the Church Board, which acts as the chief governing point between congregational meetings in areas assigned to it.  This is the model with the longest history.

The Leadership Team Model.  Think of a set of Tinker Toys.  The round tinker toy is the anchor element.  From that center are added spokes to other elements.  As circumstances warrant, spokes from that hub can be added, replaced, or connected to additional elements.  The overall effect is a strong center with flexible configurations.  The Leadership Team is like that.  The Leadership Team is the round piece, providing a strong center point of coordination.  To it are added ministry teams to carry out and accomplish specific ministries.  More can be added as needed.  Those no longer necessary can be removed.  

The Council Model.  Think of a mobile.  Its rings are constantly moving, but in a fixed and connected orbit around a center point.  The Council model is like that.  The council provides a center point for coordination and balance.  It is comprised of the officers of the church and the chairs of the various commissions.  The commissions orbit around the council and carry out specific ministry areas.  The “thread” between each commission and the council is the chair of each commission, who is a full participating member of both the church council and that ministry commission.  It is in many ways a midpoint between the Board and Leadership Team models.  This is the most commonly used model.  

