
Just as healthy soil leads to 
abundant crops, a healthy church 
produces fruitful ministry. 

A Periodic Health 
Checkup for Churches

The Periodic Health Checkup (pH Checkup) is a tool created by 

the Evangelical Covenant Church (ECC) to help congregations 

evaluate how they are doing in three key areas—Missional 

Identity, Vision, and Leadership. Optimize your ministry’s health 

with a pHCheckup!

Easy Assessment. The survey tool can be completed easily 

online by members of your congregation in 15 – 20 minutes.

Fast Diagnosis. When the survey closes, pastors and other 

designated leaders immediately receive a comprehensive 

report with scores in three key areas, as well as sub-category 

scores, providing feedback on the current effectiveness of 
church ministry and mission.

Tailored Treatment. Leaders also gain access to discussion 

questions, prescriptive scripture references, as well as 

links to Covenant resources tailored to your congregation's 

wellness opportunities.

  3 Scoring Categories

Missional Identity
 Christocentric Focus

 Outward Focus

 Caring Relationships

 Transformative Relationships

 Local Community Engagement

 Multiplying Disciples

 Making Disciples

 Hospitality

 Generosity

 Ministries of Compassion, Justice  

   and Mercy

 Openness to Change

Vision

Leadership
 Leader’s Character and Competency

 Leader’s Rest

 Developing Leaders

 Healthy Evaluation Processes

 Healthy Systems and Structures

covchurch.org/start-strengthen-churches/missional-vitality/
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