Pastoral (and Congregational) Evaluation 
    in light of the 10 Healthy Missional Markers

[bookmark: _GoBack]1.  Centrality of the Word of God (2 Timothy 3:16) 
We believe that the Bible is the only perfect rule for faith, doctrine and conduct. Our preaching and teaching in all settings reflects careful preparation, relevance, and creativity.  Our people are equipped and growing in their ability to study and apply Biblical truth in ways that lead to a scripturally integrated life. 

Our Pastor’s messages and teaching content “on the whole” are…   [5=always... 1=rarely]
Biblically sound: [       ] Comments: _______________________________________________________________________________________________________
Inspired by the Spirit: [       ] Comments: _________________________________________________________________________________________________
Carefully Prepared: [       ] Comments: ___________________________________________________________________________________________________
Relevant to Life: [       ] Comments: _______________________________________________________________________________________________________
Compelling and Engaging:  [       ] Comments: ______________________________________________________________________________________________
    The messages…
Explain passages in ways that we understand them:  [       ] Comments: _______________________________________________________________
Invite/challenge listeners to decision, change, or action:  [       ] Comments: __________________________________________________________

How we are doing…    [5=Lots of Strength... 1=Lots of room for growth]
People in our congregation are showing up (worship/Bible study/small group) to be equipped by the word for ministry, and to learn how to apply Biblical truth to their life [       ] Comments: _________________________________________________________________________

We have observed the following evidence that people are choosing to be equipped for ministry, and are learning how to apply Biblical truth to their daily life:
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________

Additional Comments, suggestions for growth, recommendations for consideration: _____________________________________________________________________________________________________


2.  Life transforming walk with Jesus (John 3:3; John3:30; Phil. 1:6) 
We teach our people how to be attentive to Christ in all circumstances. Our people understand the radical nature of the message and mission of Jesus that continually deconstructs and reconstructs a person’s life. Our people are equipped and growing in their ability to use a variety of spiritual growth resources, experiences, and settings.
 
Our Pastor….     [5=always... 1=rarely]  
Models a life-transforming walk with Jesus: [5=always... 1=rarely]  [       ] Comments: _________________________________________________ ____________________________________________________________________________________________________________________________________________
Preaches and teaches on the call to a transformed life:  [       ] Comments: ____________________________________________________________ 
Encourages our congregation to use a variety of resources and practices to keep moving toward an ever-increasing life-transforming walk with Jesus:  [       ] Comments: _______________________________________________________________  

How we are doing… [5=Lots of Strength... 1=Lots of room for growth]
People in our congregation are demonstrating life-transforming walks with Jesus [       ] Comments: _______________________________
Those who are doing so demonstrate it in the following ways:  ____________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________ ______________________________________________________________________________________________________

Additional Comments, suggestions for growth, recommendations for consideration: _____________________________________________________________________________________________________
_____________________________________________________________________________________________________

3.  Intentional evangelism (Matthew 28:18-20) 
We are burdened for the spiritual condition of those who do not yet know Christ.   We have identifiable pathways for evangelism to take place in our ministries.   Our people are equipped and growing in their ability to build spiritual friendships and know how to share their faith as God-birthed opportunities arise.                                         

Our Pastor….  [5=always... 1=rarely]  
Models an evangelistic lifestyle:  [       ] Comments: _____________________________________________________________________________________
Preaches and teaches on the personal call to evangelism:  [       ] Comments:_________________________________________________________ 
Invites people to make decisions to follow Jesus during worship services: [       ] Comments: ________________________________________
Equips us to share our faith with friends and family :  [       ] Comments: _______________________________________________________________
Helps our church design events and activities in our church that can be used as a tool for evangelism
     to people we  know: [       ] Comments:  ________________________________________________________________________________________________  
Encourages us to invite friends, family members, acquaintances and colleagues to worship services and events 
     that we host in our ministry facility. [       ] Comments: ________________________________________________________________________________  
Urges us to intentionally welcome newcomers (who may not be Christians) to our worship services: 
   [       ] Comments: __________________________________________________________________________________________________________________________  
   
 How we are doing…          [5=Lots of Strength... 1=Lots of room for growth]
Evangelism is part of the DNA of our congregation: [       ] Comments:___________________________________________________________________
  
People in our congregation  are intentional about building personal relationships with non-Christians.
   [       ] Comments: __________________________________________________________________________________________________________________________
People in our congregation “on the whole” invite non-Christian friends to events at our church.
   [       ] Comments: __________________________________________________________________________________________________________________________
People in our congregation “on the whole” are looking for opportunities to share Jesus with others.
   [       ] Comments: __________________________________________________________________________________________________________________________
People in our congregation “welcome strangers” and are friendly toward them:  [       ] Comments: __________________________________ _____________________________________________________________________________________________________________________________________________
We regularly and frequently hear stories of life-transformation in individual lives through the ministry of our church:
   [       ] Comments: __________________________________________________________________________________________________________________________

Additional Comments, suggestions for growth, recommendations for consideration: ______________________________________________________________________________________________________
______________________________________________________________________________________________________

4.  Transforming communities through active compassion, mercy and justice (CMJ) ministries (Micah 6:8) 
We are burdened for the hurting people in our community and beyond.  We have identifiable pathways for compassion, mercy and justice ministries to take place.  Our people are equipped and growing in their ability to see and address the hurts and the causes of hurt in our community and beyond. 

Our Pastor….  [5=always... 1=rarely]  
Models a life of compassion, mercy and justice:  [       ] Comments:_____________________________________________________________________
Preaches and teaches on the call to do ministries of compassion, mercy and justice:   [       ] Comments: ____________________________
Works with our church leaders to create ministries of compassion, mercy and justice.  [       ] Comments:  __________________________  

How we are doing…         [5=Lots of Strength... 1=Lots of room for growth]
CMJ ministries are a growing part of our congregational life and outreach: [       ] Comments:  ________________________________________
People in our congregation  are individually/personally engaged in ministries of compassion, mercy and justice. 
   [       ] Comments:  _________________________________________________________________________________________________________________________
Our church has the following pathways for compassion, mercy and justice ministry to take place: 
______________________________________________________________________________________________

Additional Comments, suggestions for growth, recommendations for consideration: ______________________________________________________________________________________________________
5.  Global perspective and engagement (Acts 1:8) 
We raise the sights of our members beyond our congregation and community by developing a Biblical worldview and often pray for and reference global matters. We have identifiable pathways to support the cause of Christ globally. Our people are equipped and growing in their ability to participate in the global dimensions of our ministry. 
  
Our Pastor….  [5=always... 1=rarely]  
Models a commitment to the global mission of the Church:  [       ] Comments:_______________________________________________________ Preaches and teaches on the call to global mission:   [       ] Comments: ________________________________________________________________
Works with our church leaders to create opportunities for our congregants to personally engage 
     in Global Mission: [       ] Comments: ________________________________________________________________________  
Encourages us to pray for and financially support initiatives in World Mission: [       ] Comments: __________________________ 
  
How we are doing …         [5=Lots of Strength... 1=Lots of room for growth]
People in our church personally participate in global mission experiences. [       ] Comments:  _______________________________ ________ ____________________________________________________________________________________________________________________________________________
Our church has identified one or more Covenant World Missionaries as recipients of the World Mission portion of its contribution to the Denomination. [       ] Comments: ___________________________________________________________________________________ 
_____________________________________________________________________________________________
Our church has a high awareness of what is happening in World Mission:  [       ] Comments: _____________________________
Our church financially supports global missionaries, including: _______________________________________________ 
Our church prays for people and ministries engaged in Global Mission _________________________________________
 
Additional Comments, suggestions for growth, recommendations for consideration: _____________________________________________________________________________________________________________________________________________
6.  Compelling Christian community (Acts 2:42-47) 
We understand that our love for one another is a powerful testimony to the deity of Jesus. We love each other as we are, not as we should be. 
We share life together beyond the worship service. 
 
Our Pastor….  [5=always... 1=rarely]  
Models ‘compelling Christian community’ by his/her love for us, her/his pastoral care for us,  and by the overall warmth of his/her  relationships with people in our congregation:  [       ] Comments:___________________________________________________________
Preaches and teaches on the call to live in compelling Christian community with one another:   [       ] Comments: _________________
____________________________________________________________________________________________________________________________________________
Works with our church leaders to create opportunities for us to develop meaningful relationships with one another:  
   [       ] Comments:  __________________________________________________________________________________  
Works to provide simple and clear steps for newcomers to get personally connected with others in our church and to
    grow in those relationships:  [       ] Comments: ________________________________________________________________
Deals with conflict in a healthy way, and encourages us to do the same:   [       ] Comments: ______________________________  

How we are doing …          [5=Lots of Strength... 1=Lots of room for growth]
Our congregation has a deep sense of Christian community:  [       ] Comments: ________________________________________________________   
One of the ‘hallmarks’ of our church is our deep love for one another: [       ] Comments: _____________________________________________
When a person in our church community is in “need,” our church family steps into action to actively care for that 
   person: [       ] Comments:________________________________________________________________________________________________________________
Another of the ‘hallmarks’ of our church is our capacity to genuinely, actively, and wholeheartedly welcome 
  newcomers into our church community: [       ] Comments: ____________________________________________________________________________  
We provide clear, simple “next steps” for newcomers to get increasingly connected to people in our congregation, and to find
   a place of service in our ministry: [       ] Comments: ____________________________________________________________
Our church is good at “putting the interests of others ahead of our own” for the sake of the gospel: 
   [       ] Comments:  _________________________________________________________________________________________________________________________  
When conflict arises in our church, people in our church address it in healthy ways:      [       ] Comments:  __________________________ ______________________________________________________________________________________________________  
  
Additional Comments, suggestions for growth, recommendations for consideration: ______________________________________________________________________________________________________
7.  Heartfelt worship (Psalm 138:1a; John 4:23) 
We exalt and celebrate God for who he is, what he has done, what he is doing and what he will do. Worship reflects careful preparation to help give voice to many dimensions of response to God such as adoration, praise, contrition, lament, and commitment. People leave worship knowing something more about the heart of God and about their own hearts.
 
Our Pastor….  [5=always... 1=rarely]  
Ensures that our worship services invite us into heart-felt and meaningful worship through careful planning of the content of 
    our worship services:  [       ] Comments:_______________________________________________________________________________________________
Works well with our worship pastor/ team/committee in the planning of  worship service content: 
     [       ]    Comments: ______________________________________________________________________________________
Makes sure that the elements of our worship services flow readily from one to another so that we are not distracted by
    awkward transitions:   [       ]  Comments: _______________________________________________________________________________________________
Strives to ensure that everyone who is a part of our congregation (young, older, traditional, edgy) is enabled to worship God
    in a meaningful way during one of our worship services:  [       ] Comments:_________________________________________________________
Is careful to see that the sacrament of the Lord’s Supper is administered in ways that enable our congregation to experience
    the “real presence” of Christ:   [       ] Comments:_______________________________________________________________________________________
Administers Baptism in a way that enables our church to witness God’s grace made real in the life of a person: [       ]   Comments: _______________________________________________________________________________________________________   

How we are doing …         [5=Lots of Strength... 1=Lots of room for growth]
When we gather for worship on Sunday morning, the members of our church understand that we have gathered not  to have our personal needs met, but to worship God: [       ] Comments:________________________________________________________________________ 
    
The people of our church recognize that one “style” of worship does not enable people from a range of backgrounds (or ages) to worship God, and we are willing to put the interests of others ahead of our own so that everyone has a chance to worship God in a meaningful way at some point in each worship service:  [       ] Comment: __________________________________________________

Additional Comments, suggestions for growth, recommendations for consideration: ____________________________________________________________________________________________________________________________________________


8.  Sacrificial and generous living and giving (Romans 12:1-8) 
We help people discover, develop and deploy their spiritual gifts.  We regularly, graciously, and unapologetically teach on the importance of financial stewardship in the spiritual growth of the Christian.  We have many examples of lifestyle choices being made on the basis of stewardship and the priority God plays in the lives of our members.

Our Pastor….  [5=always... 1=rarely]  
Models a life of sacrificial and generous living and giving:  [       ] Comments: _________________________________________________________
Regularly preaches and teaches on the subject of spiritual gifts for ministry:  [       ] Comments: ____________________________________     
Graciously and unapologetically preaches and teaches on whole-life stewardship:  [       ] Comments: ______________________________    
Urges our elected lay leaders to model sacrificial and generous living and giving:  [       ] Comments:  _______________________________
Calls our church to sacrificial and generous living and giving: [       ] Comments: ______________________________________________________ 

How we are doing…   [5=Lots of Strength... 1=Lots of room for growth]
The elected lay leaders of our church are living and giving sacrificially and generously: [       ] Comments:    _________________________
Members of our church are living and giving sacrificially and generously: [       ] Comments:    ________________________________________ 
Our church offers training workshops/courses to help people grow in their giving of time, talents and treasure and testimony:
   [       ] Comments:    _________________________________________________________________________________________________________________________
Members of our church are actively using their spiritual gifts for ministry inside and outside our church: 
   [       ] Comments:    _________________________________________________________________________________________________________________________
______________________________________________________________________________________________________

Additional Comments, suggestions for growth, recommendations for consideration: _____________________________________________________________________________________________________
_____________________________________________________________________________________________________
9.  Culture of godly leadership (Hebrews 13:7) 
Our leaders at all levels serve with character, competence, and conviction.   A spirit of collegiality pervades, with our people trusting our leaders and our leaders trusting our people.  We continually identify and train godly leaders for all dimensions of our ministry’.
 
Our Pastor….  [5=always... 1=rarely]  
Seeks to perform his/her duties with excellence:  [       ] Comments: ___________________________________________________________________
Clearly strives to live according to the highest Biblical standards:  [       ] Comments: _________________________________________________
Has demonstrated herself/himself trustworthy with confidential information:  [       ] Comments: __________________________________
Works to build and maintain healthy working relationships with staff members 
   lay leaders, and lay volunteers:  [       ] Comments: ____________________________________________________________________________________
Actively involves committees, ministry teams, staff persons and elected leaders in significant decisions in the life of 
   the church: [       ] Comments: __________________________________________________________________________________________________________
Receives evaluation and/or critique with a non-anxious spirit:  [       ] Comments: ___________________________________________________
Is more concerned about the mission of our church than personal recognition: [       ] Comments: _________________________________
How we are doing…   [5=Lots of Strength... 1=Lots of room for growth]
The elected lay leaders of our church are striving to live according to the highest Biblical standards: 
     [       ] Comments:    ______________________________________________________________________________________________________________________
We see evidence that our elected lay leaders are on a personal, accountable journey of discipleship (ie. continual growth in Christ):
     [       ] Comments: ________________________________________________________________________________________________________________________
Committee leaders and ministry team leaders strive to live according to the highest Biblical standards:
     [       ] Comments:    ______________________________________________________________________________________________________________________
Our lay leaders (elected/committee/ministry team) have demonstrated themselves trustworthy with confidential information.
     [       ] Comments:    ______________________________________________________________________________________________________________________
Our lay leaders strive to address conflict in healthy ways:
     [       ] Comment:    ______________________________________________________________________________________________________________________
Our church is striving to care for our pastor (and staff), both financially and personally, by seeking to supersede the “Minimum Compensation” recommendations outlined in the “Covenant Clergy Compensation Guidelines.” 
      [       ] Comments: _______________________________________________________________________________________________________________________
Additional Comments, suggestions for growth, recommendations for consideration: _____________________________________________________________________________________________________
10.  Fruitful organizational structures (Exodus 18:13-26, Acts 6:1-7) 
We can articulate a compelling, Christ-honoring vision for our church.  We embrace evaluation as normal and natural and work through conflict constructively.  Our organizational structures are designed to be efficient at making decisions while at the same time building congregational ownership for those decisions. 
 
Our Pastor….         [5=always... 1=rarely]  
Has encouraged us to develop / articulate a clear vision for our church:  [       ] Comments: _________________________________________
Encourages us to make decisions in light of our vision, rather than based on personal preferences: [       ] Comments: ____________
___________________________________________________________________________________________________________________________________________
Urges us to utilize our church structure (ministry teams/committees, council) to process significant decisions about our
     ministry: [       ] Comments: ____________________________________________________________________________________________________________
Embraces evaluation of his/her performance in a healthy way:  [       ] Comments: ___________________________________________________
How we are doing…   [5=Lots of Strength... 1=Lots of room for growth]
Our church members have a clear understanding of our church’s mission/vision: 
     [       ] Comments:    ______________________________________________________________________________________________________________________
The organizational structure of our church is helping us live into our kingdom calling as a congregation. 
     [       ] Comments:    ______________________________________________________________________________________________________________________
Our church makes decisions in light of our church’s mission calling rather than in light of our personal preferences.
     [       ] Comments:    ______________________________________________________________________________________________________________________
Our church utilizes our church structure to process significant decisions about our ministry and mission.
     [       ] Comments:    ______________________________________________________________________________________________________________________
Our church has a structured means for providing our pastor (and staff) with helpful feedback for their ministry.
     [       ] Comments:    ______________________________________________________________________________________________________________________
Additional Comments, suggestions for growth, recommendations for consideration: _____________________________________________________________________________________________________
